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About the COACHE Survey

• Collaborative On Academic Careers in Higher Education at 
Harvard’s Graduate School of Education

• Faculty job satisfaction survey

• Consortium of 300 institutions

• 103 institutions in our cohort

• Anonymous: de-identified data provided only to OIRAP
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Faculty Job Satisfaction Survey: Our Goals

• To support and build faculty excellence: in alignment with 
the strategic priorities of the University Strategic Plan

• To open a dialogue: the survey is a first step in a process of 
engaging with faculty to determine ways in which we can 
enhance their satisfaction

• To give the faculty a collective voice to better inform our 
decisions as we identify actionable areas for impacting change

• To create a baseline of satisfaction in key areas by which we 
can implement and measure change 
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Survey Themes

• Nature of Work:

Research, Teaching, 

Service

• Resources and Support

• Interdisciplinary Work, 

Collaboration, and 

Mentoring 

• Tenure and Promotion

• Institutional Leadership

• Shared Governance

• Departmental Engagement, 

Quality, and Collegiality

• Appreciation and 

Recognition 

• Retention and Negotiation
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Survey Administration

• Survey opened from April 1 – April 20, 2019

• Eligible participants included full time tenured, tenure 
track, and non-tenure track faculty members

• Our Response Rate: 37% (779 responses)
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Survey Response

• RU response rate: 37%

• Eligible survey population: 2081

• Survey responses: 779

Men
52%

Women
48%

White
68%

Asian/Asian-
American

13%

Underrepresented 
Minorities

19%

Tenured
61%

Pre-Tenure
12%

Non Tenure-
Track 
27%

Of the eligible survey population:

Demographic
Number of 

Respondents
Response 

Rate

Tenured 478 41%

Pre-Tenure 91 32%

NTT 210 33%

Full Professor 309 40%

Associate Professor 224 43%

Men 406 34%

Women 370 41%

White 532 43%

Faculty of Color 247 30%

Asian/Asian 
American

99 34%

Underrepresented 
Minorities

148 27%
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Survey Results

• Survey themes are broken out into 25 benchmarks

• Each benchmark number

is the mean of responses 

from several related 

Likert-scale questions 

• Within these benchmarks there are hundreds of thousands of data 

points

• The data produced by the survey highlights areas where current 

policies and procedures need to be assessed
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Very satisfied........................................................................5

Satisfied.................................................................................4

Neither satisfied nor dissatisfied .......................................3

Dissatisfied ...........................................................................2

Very dissatisfied....................................................................1



Global Views: Worst Aspects
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Faculty were asked to identify the two worst aspects of working at Rutgers.
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→ Quality of facilities

→ Compensation

→ Cost of living

→ Quality of leadership

→ Too much service/too many assignments
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Global Views: Best Aspects
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Faculty were asked to identify the two best aspects of working at Rutgers.

→ Quality of colleagues

→ Geographic location

→ Academic freedom

→ Support of colleagues

→ Quality of undergraduate students



Global Views: One thing to improve
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Faculty were asked to describe the one thing the institution can do to improve the workplace for faculty.

Responses were categorized among one or more common themes:

→ Research

→ Teaching

→ Facilities and resources for work

→ Compensation and benefits

→ Leadership: General



Survey Results - Overall
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Survey Results – Faculty Development and Mentoring
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Survey Results – Research and Infrastructure 
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Survey Results – Communication & Strategic Planning
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Other Notable Takeaways – Diversity 
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❖73% of faculty agree that their department climate is accepting and 

respectful of all faculty. However, this number is lower (62%) for 

underrepresented minority faculty.

❖45% percent of faculty indicated that they have personally experienced 

discriminatory behavior based on an aspect of their identity within the past 

year.

❖Faculty were asked, “Within the past year, how often (if ever) have you 

personally experienced any discriminatory behavior at Rutgers University-

New Brunswick that you believe was based on aspects of your identity?” 

Of the respondents who answered the question:
• 76% responded “Seldom” or “Never”

• 16% responded “Occasionally”

• 9% responded “Frequently” or “Regularly”



Other Notable Takeaways – RU-specific Qs
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❖When asked about the quality of services provided by our sponsored 

research office (ORSP/ORED), 27.3% responded that they are satisfied 

and 32.1% responded they are dissatisfied. 

❖One in five faculty members responded that they are satisfied with the 

level of support provided by Rutgers Division of Continuing Education -

DOCS for incorporating emerging technologies in their teaching.

❖31% of faculty responded that they are satisfied with the quality of 

programs provided by Rutgers Center for Teaching Advancement and 

Assessment Research (CTARR). 
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Survey Results – Benchmarking against peers

• Our results are compared to:

– Our cohort: 103 participating “similar” institutions

– Our peers: 5 select institutions
• Indiana University - Bloomington (2019)

• Purdue University (2018)

• University of California, Davis (2017)

• University of North Carolina - Chapel Hill (2018)

• University of Texas at Austin (2017)
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Mentoring: Peer/Cohort Comparison
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Tenure: Peer/Cohort Comparison
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Facilities/Resources: Peer/Cohort Comparison
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Departmental Collegiality and Engagement: 

Peer/Cohort Comparison
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Divisional & Senior Leadership: 

Peer/Cohort Comparison
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The data is in: what now?

28

1. Encourage faculty 

and administrative 

leaders to review data



The data is in: what now?

29

2. Collect Feedback

by convening 

stakeholders and 

utilizing web form



The data is in: what now?
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3. Form working groups 

to assess the critical 

areas identified by the 

survey: 

Strategic 
Planning & 

Communication

Institutional Leadership -
Divisional & Senior

Shared Governance

Faculty 
Development 
& Mentoring

Interdisciplinary Work, 
Collaboration, and 

Mentoring

Tenure and Promotion

Research 
Support & 

Infrastructure 

Nature of Work-Research 

Facilities and Work 
Resources



4. Create roadmap of 

immediate and long term goals 

and action items based on 

working group recommendations 

and begin implementation
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The data is in: what now?



5. Host Town Halls to engage 

with the faculty community, 

answer questions, and provide 

updates
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The data is in: what now?



5. Administer the COACHE Survey again in 2022, 

to measure the impact of implemented changes and 

to continue to guide our actions for improvement.
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The data is in: what now?



Discussion
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