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Francine Conway

Provost and EVCAA

Jacqueline McGlynn
Executive Assistant to the 

Provost

Christopher Molloy

Chancellor

FACULTY 
AFFAIRS

FACULTY EXCELLENCE
AND ADVANCEMENT

Vice Provost James Swenson

ACADEMIC EFFECTIVENESS – 
PLANNING, ASSESSMENT, 

TEACHING & LEARNING

AVC, Paul Hammond
SCHEDULING, SPACE & 
DIGITAL CLASSROOMS

Vice Provost Carolyn Moehling

UNDERGRADUATE
EDUCATION

SCHOOLS & 
INSTITUTES

STUDENT 
SUPPORT

ACADEMIC EXCELLENCE
ACADEMIC 

AFFAIRS

Exec. Director, Scott 
Walker

Academic Support for 
Athletes

ROTC Units

Director, Jason Moore
Office of Transfer and 

Non-Traditional Students

Sr. Director, Stacey 
Blackwell

Rutgers Learning Center

Director, Tameiah Brevard
Aresty

Director, Arthur Casciato
Distinguished Fellowships

Faculty Director, Mark 
Robson

Byrne Seminars

Semone Perez
Senior Administrative 
Assistant Confidential

I.D.E.A.

Academic Integrity

Undergraduate 
Education Council

Academic Review 
Committee

Covid Planning – 
Undergraduate 

Education

INNOVATIONS IN 
TEACHING & LEARNING

PROGRAMS

Ongoing review of 
centers and institutes

Academic and 
interdisciplinary 

program development 
& review

Educational 
Agreements-Domestic & 

Global Partners 

Approval of New 
Educational Programs​

Program Modifications

Academic and 
interdisciplinary 

program development 
& review

Academic Planning, 
Policies and Processes

Accreditation & School 
certification processes

Provost Academic 
Program Review & 

Assessment​

Innovations in 
Education 

& Teaching Pilot 
Grants

Teaching Evaluation 
Council Working 

Group

Academic 
Appointments

Faculty Recruitment

Faculty Tenure & 
Recruitment

Faculty 
Compensation 

Process

Leaves of Absences

Retirement

Data Reporting 
(Academic Personnel 

via IR)

Awardees & Honors

New Faculty 
Orientation

Faculty Satisfaction

Faculty Mentoring & 
Retention

Provost Leadership 
Fellows

BTAA Leadership 
Programs

HERS Institute

Director, Chris Morett
Scheduling and Space 

Management
 Digital Classrooms

Assoc. Director,
 Matthew Wilkes

Technical Services and 
Operation

Assoc. Director,
David Wyrtzen

Faculty Training and 
Outreach

Dean, Jacquelyn Litt
Douglass Residential 

College

Academic Dean, Matt Matsuda
Admin. Dean, Paul Gilmore

Honors College

Director, John Farmer
Eagleton Institute of Politics

Director, Rebecca Mark
Institute for Women s 

Leadership

Director, Jay Tischfield
Human Genetics Institute

Director, Gary Aston-Jones

Brain Health Institute

Interim Director, Ken Irvine
Waksman Institute of 

Microbiology

Interim Director, Holly Tyson
Confucius Institute

Academic Course 
Scheduling

Exam Scheduling

Instructor Teaching 
Workload Dashboard

Distance Learning 
Commons

Distance Learning 
Studio

Testing Center

Lecture Hall Upgrades

Covid Classroom 
Protocol



Research

*Research PAC
+

COACHE Working Group 
on Research Support & 

Infrastructure
+

NB Research Deans

Provost

Faculty 
Development

*Faculty Excellence & 
Advancement PAC

+
COACHE Working Group 
on Faculty Development/ 

Advancement & Mentoring

Provost

Diversity
*Diversity PAC 

+ 
Faculty Council 
Representation

Provost



EVPAA

*Academic
Planning PAC

+
COACHE Working Group 
on Strategic Planning and 

Communication

Provost

DOCS

CTAAR

*Teaching & 
Learning PAC Provost

RCM/Finance
*RCM/Finance

PAC Provost



Logic Model

Input
• Deans 6-PAC
•Diversity & Inclusion

•Faculty Excellence & Advancement;

•Research;

•Teaching & Learning;

•Academic Masterplan;

•Resource Planning

• Faculty Council & COACHE Faculty 
Working Groups

•Research Support & Infrastructure

•Faculty Development & Mentoring

•Strategic Planning & Communication

• President’s Office
•SVPEE: NB-Diversity Inclusion 
Community Engagement (DICE)

•EVPAA: Faculty Development, 
Research, Academic Planning

•DOCS/CTAAR; RCM-Refresh/Finance

Output
• Diverse and successful academic 

community

• A career advancement and 
mentoring plan that builds success 
in research and teaching innovation

• A clear strategy and resources for 
research success

• To provide guidance in accordance 
with university policy on academic 
initiatives and coordinate 
educational efforts across 
the schools

• NB will be a leader in offering world 
class and nationally ranked 
academic programs in critical areas.

• Alignment of resources with 
academic plan

Outcome
•To foster a sense of belonging in our beloved 
community through inclusive excellence, 
support of diverse faculty’s progression 
in their academic careers, and recognition of 
scholarly achievements and creative work.

•To recognize and celebrate faculty excellence 
in research, teaching, and service, and 
provide support to advance faculty innovation 
in their scholarly and creative 
work, professional development and projects 
that promote inclusion.

•To develop strategic university-wide 
collaborations to coordinate and facilitate 
excellence in research for faculty and 
students.

•To support and advance a culture of 
excellence in teaching and learning.

•An academic master plan that delineates a 
plan and strategies to accomplish the 
academic mission.

• Increased collaboration and transparency with 
university partners and units to resource 
academic and strategic planning and to 
ensure appropriate facilities to 
perform academic tasks.



Input
President’s Office

SVPEE: NB-Diversity Inclusion 
Community Engagement (DICE);

EVPAA: Faculty Development, Research, Academic 
Planning;

DOCS/CTAAR; RCM-Refresh/Finance

Deans 6-PAC
Diversity & Inclusion;

Faculty Excellence & Advancement;

Research;

Teaching & Learning;

Academic Masterplan;

Resource Planning

Faculty Council & 
COACHE Working 

Groups
Research Support & Infrastructure;

Faculty Development & Mentoring;

Strategic Planning & Communication

NB 
Provost 
Office



Output
• Diverse and successful academic community

• A career advancement and mentoring plan that builds 
success in research and teaching innovation

• A clear strategy and resources for research success

• To provide guidance in accordance with university 
policy on academic initiatives and coordinate 
educational efforts across the schools

• NB will be a leader in offering world class and 
nationally ranked academic programs in critical areas.

• Alignment of resources with academic plan



Outcomes

Outcomes

DIVERSITY & INCLUSION

To foster a sense of belonging 
in our beloved community 

through inclusive excellence,
support of diverse faculty’s 

progression in their academic 
careers, and recognition of 
scholarly achievements and 

creative work.

FACULTY EXCELLENCE & 
ADVANCEMENT

To develop, recognize and 
celebrate faculty excellence in 

research, teaching, and 
service, and provide support 
to advance faculty innovation 
in their scholarly and creative 

work, professional 
development and projects that 

promote inclusion.

RESEARCH

To develop university-wide 
strategic collaborations to 
coordinate and facilitate 

excellence in research for 
faculty and students at local

and university wide levelsTEACHING & LEARNING

To provide guidance in 
accordance with university 

policy on academic initiatives 
and coordinate educational 

efforts across the schools; To 
support and advance a culture 

of excellence in teaching 
and learning.

ACADEMIC PLANNING

To develop an academic 
master plan that delineates a 

plan and strategies 
to accomplish the academic 

mission.

RESOURCE PLANNING

To work with university 
partners and units to resource 

academic and strategic 
planning and to ensure 
appropriate facilities to 

perform academic tasks.


