Minutes of the 154th New Brunswick Faculty Council Meeting
March 30, 2007

Members Present: J. Bliss, R. Boikess, R. Bumby, G. Camilli, T. Chase, F. Cosandey, M. Cotter, C.
Glashausser, N. Glickman, M. Gliserman, M. Gordon, M. Gursoy, S. Harrington, J. Kokini, R. Kubey,
C. Kulikowski, P. Leath, G. Mainelis, H. McGary, K. McKeever, J. Miller, J. Nichnadowicz, P.
Panayotatos, E. Ramsamy, J. Rubin, H. Sackrowitz, R. Schuler, K. Scott, J. Shapiro, C. Sims, G.
Taghon, K. Thompson, A. St. John
Non-Members Present: J. Cizewski (Graduate School-NB), P. Furmanski (Executive Vice President
for Academic Affairs), M. Huang (Targum), P. Lamiell (University Relations), M. Manganaro
(Douglass), B. Qualls (Vice President for Undergraduate Education), B. Rose (Associate Vice
President for Student Affairs), K. Swalagin (Secretary)
1. Call to Order
Council Chairperson Jozef Kokini called the 154th meeting of the New Brunswick Faculty Council
(NBFC) to order at 1:20 p.m. in the Cook Campus Center, Room 202ABC, Cook Campus, welcoming
all present to the meeting.
2. Approval of the Agenda and Minutes
The day’s agenda, and the Minutes of the February 23, 2007 New Brunswick Faculty Council meeting,
were approved.
3. Report of the Chair - Jozef Kokini
Chairperson Kokini noted that the agenda was a very full one, and that his report would be very brief.
Kokini recognized, and gave privilege of the floor to Professor Charles Sims, who has been a member
of the NBFC since its inception, and who is retiring after 42 years at Rutgers. Professor Sims was
given privilege of the floor, and spoke about his experience at Rutgers and with the NBFC, and of a
few unresolved issues which he would like to see addressed by the council in the future, such as:
• his questioning of the need for evening courses on the New Brunswick Campus
• revisions of the curriculum, and strong inertia for the old system
• the exam period
• fulfillment of reorganization’s promise to reconnect faculty with undergraduate students.
4. Administrative Report - Philip Furmanski, Executive Vice President for Academic Affairs
Executive Vice President Furmanski, noting that he had been asked to be brief because of the fullness
of the day’s agenda, thanked Professor Sims for his service to Rutgers, then presented an
administrative report, which included comments on:
• the budget situation at the state level;
• the university’s acknowledgement and acceptance of the University Senate’s resolution on the
four-year rule, on accepting multi-year contracts for up to three years, and other elements [the
Senate report is online at http://senate.rutgers.edu/fapcannuals.pdf];
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•
•

the capital campaign and prioritization process; and
awarding of the Daniel Gorenstein Memorial Award to Professor Richard Falk of the
Mathematics Department in New Brunswick.

Furmanski then responded to questions on subjects including:
• the status of merger proposals;
• tuition increases and caps; and
• factors affecting out-of-state student enrollment.
5. Presentation on All Funds Budgeting – Jolie Cizewski , Acting Dean of the Graduate SchoolNB
Jolie Cizewski, Acting Dean of the Graduate School-NB, noting that Phil Furmanski and Nancy
Winterbauer are the experts on the subject, presented information on All Funds Budgeting. The
presentation and discussion began at 12:50 p.m. At 1:32 p.m., Robert Kubey’s motion to move on with
the agenda was adopted and implemented.
6. Progress Report on the Douglass Residential College – Marc Manganaro, Associate Dean for
Academic Affairs, Douglass College
Marc Manganaro, Associate Dean for Academic Affairs at Douglass College, presented a progress
report on academic restructuring related to transitioning of Douglass College to Douglass Residential
College.
7. Progress on Transformation of Undergraduate Education – Barry Qualls, Vice President for
Undergraduate Education
Barry Qualls, Vice President for Undergraduate Education, summarized progress on organization and
operation of his office. An organization chart for his office was included in his handouts.
Martha Cotter then offered comments on admission statistics, including the status of applications as of
March 29.
8. Resolution Related to the Role of the NBFC in Developing a Campus-wide Core Curriculum
– Martin Gliserman
Kokini announced that an anticipated resolution on the role of the NBFC in developing a campus-wide
core curriculum had been withdrawn by its authors.
9. Report on New Brunswick Campus Statistics and Trends Related to Tenured and Tenuretrack Faculty, PTLs, and TA/GAs - Paul Panayotatos, Chair, Personnel Policy Committee
Paul Panayotatos, chair of the Personnel Policy Committee, distributed handouts related to, and
summarized his report on, New Brunswick Campus statistics and trends related to tenured and tenuretrack faculty, PTLs, and TA/GAs.
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10. Report and Recommendations on Restructuring Proposals - Martha Cotter, Chair, Ad Hoc
Committee on Restructuring Proposals
Kokini noted that the report and recommendations on restructuring proposals had been circulated to the
council by e-mail, and that many members responded that they were comfortable with the report. He
introduced Martha Cotter, chair of the Ad Hoc Committee on Restructuring Proposals, who then
summarized and moved her committee’s report on the proposals. The NBFC adopted the report
(attached), as well as the following resolution:
Whereas, the New Brunswick Faculty Council (NBFC) is dedicated to the goal of bringing
New Jersey public research universities, and Rutgers University in particular, into the top tier
of public universities and believes that any restructuring of public higher education in the State
must have the promotion of excellence as it primary goal, and
Whereas, the NBFC believes that a well-planned and well-supported restructuring that would
unite the health sciences with the arts and sciences and other professions in a single research
university would be a major step toward achieving our goal of moving to the next level of
excellence, and
Whereas, the NBFC discussed at length proposals to merge all or parts of the State’s public
research universities at its meetings of December 8, 2006 and February 23, 2007, and
Whereas, an ad-hoc committee of members of the NBFC Executive Cabinet prepared a
statement on restructuring which represents the consensus reached at those meetings.
Therefore, be it resolved that the New Brunswick Faculty Council endorses the resulting
Statement on Proposed Restructuring of the Public Research Universities and all the
recommendations therein and requests the Chair of the Council to transmit the statement to
Executive Vice President Furmanski, President McCormick, the University Senate, and the
Chairs of the Rutgers Board of Governors and the Rutgers Board of Trustees.
11. Report from the Ad Hoc University-wide Committee on the Academic Integrity Policy Brian Rose, Associate Vice President for Student Affairs
Brian Rose, Associate Vice President for Student Affairs, spoke about progress and principles related
to development of a revised Policy on Academic Integrity. Rose had spoken to, and received feedback
from, the council on this policy previously. Following his presentation, there was extensive discussion
of the categories and processes for dealing with offenses.
[At 4:00 p.m., only 16 NBFC members were present.]
12. Resolution Related to Academic Integrity Policy - Robert Boikess, Chair, Academic
Regulations and Standards Committee and Teaching Committee
A resolution on the Academic Integrity Policy which was to have been moved by Robert Boikess on
behalf of the committee he chairs was tabled due to lack of quorum.
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13. Old Business
Robert Kubey objected to the call for adjournment. He raised the issue of funding for the NBFC. There
was some discussion of the history of, and support (both budgetary and staff) from the administration
for, the council.
14. New Business
There was no new business.
15. Adjournment
Lacking quorum, the meeting was declared adjourned at 4:23 p.m.

Respectfully submitted,
Ken Swalagin

New Brunswick Faculty Council
Statement on Proposed Restructuring of the Public Research Universities
The New Brunswick Faculty Council, representing the faculty of all units of Rutgers University in
New Brunswick and Piscataway, applauds the current efforts of the joint Legislative Task Force on
Higher Education, chaired by Senator Lesniak and Assemblyman Caraballo, and of the Higher
Education Task Force, chaired by Dr. Richard Leone, to recommend a plan to restructure the State’s
public research universities. As we noted in our response to the 2002 report of the Commission on
Health Science, Education, and Training, chaired by Dr. Roy Vagelos, we believe that a merger of
Rutgers, UMDNJ and NJIT has the potential to be of great help in the quest to move New Jersey public
research universities into the top tier of state university systems. To gain our support, however, a
restructuring plan must include a firm commitment to enhance all aspects of teaching, research and
service, not just those related to health science, education and training, and must identify and commit
the necessary financial resources to accomplish this goal.
The New Brunswick Faculty Council discussed the various restructuring proposals at its meetings
of December 8, 2006 and February 23, 2007 and this report summarizes the consensus that emerged
from those discussions. We are not in a position to make a detailed proposal for how the research
universities should be restructured; instead, we would like to discuss the fundamental principles that
must be followed and the critical concerns that must be addressed in order for any restructuring of
higher education in New Jersey to be successful.
I. General Principles
First of all, we believe that a successful restructuring of the research universities must be guided by the
following key principles, all of which were enunciated by Rutgers President Richard L. McCormick in
his testimony before the Legislative Task Force on November 9, 2006.
I.1. Restructuring must increase excellence in teaching, research, and service to the State and
nation.
Restructuring must protect and build upon current centers of excellence at Rutgers, UMDNJ, and
NJIT, in all areas of research, education, and service, as well as enhancing the ability of the
research university system to undertake new initiatives that will bring it to the next level of
excellence and bring increased benefits to the citizens of New Jersey. This requires that increased
resources for health science and education not come at the expense of the physical sciences, the
social sciences, or the arts and humanities; that increased funding for graduate and professional
programs not diminish funding for undergraduate education; and that funding for upgrading
infrastructure in Newark and Camden not be obtained at the expense of facilities and academic
programs in New Brunswick, a number of which have already achieved national and international
prominence.
I.2. Restructuring must be accompanied by sufficient one-time funding and stable continuing
funding to ensure the quality of the restructured university system and its programs.
In order for restructuring to be successful, funding levels need to ensure
• adequate support for any new organizational infrastructure needed while maintaining and
improving critical shared resources such as libraries and networking infrastructure.
• protection of financial assets, including endowment and property holdings.
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• adequate support for any additional efforts that will be required to move New Jersey public
research universities into the top tier of state academic institutions.
We are particularly concerned about funding, given the State’s current fiscal problems and long
history of underfunding higher education. As the Commission on Health Science, Education, and
Training noted in its 2002 report, "state support for Rutgers is at the low end of state universities,
lags behind the Higher Education Price Index, and is a decreasing share of the state budget." Since
then, State support for higher education in general, and Rutgers in particular, has decreased further,
including the unprecedentedly large cuts to our budget this current year.
I.3. Restructuring must result in institutional governance structures that promote excellence,
protect academic integrity, and insulate the university system from partisan political pressure,
while holding the system fully accountable to the citizens of New Jersey.
We believe that the current governing structure of Rutgers, led by a Board of Governors,
appointed partly by the State and partly by the historic Rutgers Board of Trustees, has served both
the University and the State well. It has protected the academic mission of the University, led to
Rutgers entrance into the Association of American Universities, and insulated the University from
the sort of direct political pressure and intervention that contributed to some of the recent
problems at UMDNJ. At the same time, the Board has put into place internal controls that avoid
abuses, provide transparency, and promote public trust. We believe that a similarly autonomous
governing structure is essential if a restructured university system is to achieve its promise.

II. More Specific Recommendations
In addition to the general principles outlined above, the NBFC would like to offer several more
specific recommendations concerning the possible merger of all or parts of Rutgers, UMDNJ, and
NJIT.
II.1 The merger of the Robert Wood Johnson Medical School with Rutgers should be carried out as
part of the first phase of restructuring.
There are a number of very strong centers of excellence in the health sciences at both RWJMS and
Rutgers in New Brunswick and Piscataway, but the whole is less than the sum of the parts due to
structural barriers and administrative disparities. We very strongly support the merger of RWJMS
with RU-NB/P in order to remove those barriers and allow the combined institution to obtain the
federal funding and external recognition that the quality of its faculty and research should merit,
as well as greatly facilitate its rise to the next level of excellence. The merger should incur little
risk, since much of the groundwork has already been laid: RU-NB/P and RWJMS now run 9 joint
graduate programs and 3 joint research institutes; an increasing number of faculty have joint
appointments at the two institutions, and there are a very large number of ongoing research
collaborations involving faculty at RWJMS and faculty in the life sciences, physical sciences and
engineering, and the social sciences at Rutgers.
II.2. Merging UMDNJ with Rutgers should be done via a phased approach, in which the less
complex and less risky parts of the merger are undertaken first, and the experience and
knowledge gained then applied to more complex and difficult parts of the merger.
Given the complexities involved in merging large institutions, as well as the State’s current fiscal
difficulties, an all-at-once merger of all of Rutgers, UMDNJ, and NJIT appears very unlikely to
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succeed. Mergers – whether of corporations or educational institutions – are inherently risky
endeavors, which often fail if not undertaken with sufficient care and planning. While we believe
that the groundwork for a successful merger is already in place in New Brunswick/Piscataway, we
doubt that this is the case in Newark at the present time. As part of a phased approach, we believe
UMDNJ in Newark should remain a stand-alone state medical school in the short term, but with
accelerated efforts to increase cooperation and collaboration between UMDNJ and RutgersNewark and NJIT, to strengthen existing joint programs and initiate new ones, and to eliminate
harmful competition between some programs at Rutgers and UMDNJ, with the goal of eventual
merger of the three institutions.
II.3. Any research university system formed by a merger of Rutgers with UMDNJ/NJIT should
continue to bear the Rutgers name.
Rutgers has a long and proud tradition dating back to colonial times and the Rutgers name is
widely recognized in the state and nationally as a mark of excellence. Moreover, our colleagues in
Newark and Camden have told us of their strong desire to retain the Rutgers name and Rutgers
standard, no matter what the final structure of the research university system may be.
II.4. Restructuring should leave the Newark and Camden Campuses a part of Rutgers, although
possibly with increased campus autonomy.
A complete separation of the Newark/Camden Campuses from the New Brunswick Campus
would result either in enormous one-time and very substantial continuing costs to provide in
Newark/Camden the essential services now provided centrally from New Brunswick, including
library and computing resources, or else leave faculty and students in Newark/Camden with
greatly diminished resources to support teaching, research, and service. In addition, a number of
schools operate on more than one Rutgers Campus, including the Rutgers Business School,
Newark and New Brunswick, the School of Nursing, and the School of Social Work, and there are
extensive collaborations and several joint degree programs between Rutgers-New Brunswick and
the Law Schools in Newark and Camden. These important programs and collaborations would be
seriously weakened by a complete break-up of Rutgers.
II.5. Any merger must be carried out so that the current legal and financial problems at UMDNJ do
not have a serious negative impact on the future of the New Jersey public research university
system.
The restructured university system must be protected from present and future financial and legal
liability arising from past problems at UMDNJ. In particular, a solution needs to be found for the
crisis at University Hospital in Newark that will provide needed medical care to the citizens of
Newark without endangering the financial stability of all or part of the public research university
system.
II.6. Any restructuring plan should be implemented only after an informed, careful, and thorough
consultative process involving all of the major stakeholders in higher education in the State.
Restructuring the State’s research universities is an extremely complex process that can achieve
its goals only with wide and informed discussion and very careful planning. Getting it right is
critically important to the future economic well-being of the State and the welfare of its citizens.
We need, therefore, to get the input and utilize the expertise and of all the major stakeholders in
higher education from the academic, governmental, and corporate communities, as well as from
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alumni of the research universities and other interested and knowledgeable members of the
general public. In particular, we believe that faculty members at the research universities, as major
stakeholders and principal providers of higher education, must play a major role on the bodies
constituted to review any recommended restructuring plan and to implement whatever plan is
ultimately endorsed.
In conclusion, the New Brunswick Faculty Council is strongly committed to the goal of moving
New Jersey public research universities into the top tier of such institutions nationwide and believe that
a well-planned and well-supported restructuring that would unite the health sciences with the arts and
sciences and other professions in a single research university system would be a major step toward
achieving that goal. We are eager to join with all the other major stakeholders in public higher
education in New Jersey to plan for the best way to achieve our common vision.

